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Adopting a new, people-centred healthcare model is imperative. It is essential to migrate 
from a reactive, disease-centred system to a proactive, predictive, and personalised model 
that prioritises prevention and health maintenance. This shift does not mean eliminating the 
existing system but rather complementing and improving it. The new model must use 
incentives that reward maintaining health rather than just treating illness. 

Integrate artificial intelligence with caution and realism. The non-deterministic nature of 
AI requires a careful approach to its integration into clinical settings. Developing validation 
and governance frameworks is crucial to ensure their safety and effectiveness. Organisations 
must learn from past business failures in AI implementation, avoiding mistakes such as failing 
to change corporate culture, having unrealistic expectations, poorly organising data, allowing 
the use of ungoverned AI, and biasing investments toward business rather than operational 
areas. 

Explore and prepare for quantum potential. Quantum technologies, especially sensors and 
computing, promise to revolutionise medical diagnostics and research in the medium- and 
long-term. Although still in their early stages, it is recommended to foster research and 
collaboration in this field to avoid falling behind. Europe must develop its own capabilities in 
this strategic area. 

Fostering a profound cultural shift. The transformation of the healthcare system is not only 
technological, but fundamentally cultural. We must involve professionals, managers, and 
citizens in the change process, placing people at the heart of the system. The transformation 
requires breaking down organisational silos, promoting cross-functional collaboration, and 
adopting new governance models based on shared objectives and aligned incentives. 

Develop a sovereign European technology strategy. Given the geopolitical importance of 
technologies such as AI and quantum computing, Europe must develop its own approach to 
avoid dependence on foreign powers (especially the United States and China) and ensure that 
technological development aligns with European values of privacy, fairness, and universal 
access. 

Promote collaboration and break down silos. Change will only be possible through close 
cooperation between all actors in the healthcare ecosystem, including public and private 
providers, industry, academia, startups, and policymakers. It is necessary to break down the 
barriers between primary, intermediate, and hospital care, as well as between the public and 
private sectors. The patient must be at the centre, with a single, comprehensive medical 
record. 

Implement pilot projects to demonstrate viability. Before large-scale transformations, it is 
essential to develop pilot projects that demonstrate the viability and benefits of the new 
model. We should design these pilots with clear objectives, well-defined success metrics, and 
the participation of all relevant stakeholders. The evidence generated will be crucial in 
convincing policymakers and managers. 

 



Ensuring citizens' data sovereignty. Digital identity and the ability of everyone to own their 
health data, deciding where to store it and with whom to share it, are fundamental elements 
of the new model. We must develop secure technological infrastructures and regulatory 
frameworks that protect privacy while facilitating the use of data to improve health. 

We must transform professional training. In the long term, we need to reform medical 
training to move from a model based on organ and system specialisations to one based on 
health problems and holistic approaches. The need for a holistic approach requires a 
profound change in medical schools and residency programmes. 

Act with urgency while maintaining a long-term vision. As was repeatedly emphasised at 
the symposium, "the time" to act is now. The crisis brought about by COVID-19, along with 
the system's numerous warning signs, demands a decisive response. However, transformation 
requires a long-term vision, patience to implement profound cultural changes, and 
persistence to overcome political and organisational barriers. 
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