
Hospitals critical suppliers are deeply integrated with day-to-day operations, and 
it is the successful management of these suppliers that delivers a competitive 
advantage leading to a better sustainability and less environment impact. At the 
same time, digital acceleration and the need for agility have expanded the role of 
procurement and finance from cost-management functions to broader 
champions and leaders of risk management, strategic decision making, and 
efficiency 
 
 
WHAT THIS PROJECT IS ABOUT? 

• Transforming Procurement through co-creation 

• Building a strong internal network to drive interdisciplinary collaboration 

• Increasing visibility and importance of procurement 

• Building strategic procurement and leadership 

• Increase transparency (knowledge transfer, benchmarking) 

• Implement Joint Cross-Border Procurement 

• Create pilot use cases 

• Train-the-Trainers 
 


